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Advanced Work Packaging
Construction Industry Best Practice

- ; ‘,‘ Hr New Research on Improving
s LoUss CoUNaIL Productivity & Total Cost
o L
7 Thursday, April 14, 2016
Westborough Country Club CONSTRUCTION®
631 South Berry Road, St. Louis, MO 63122 ::?TL::ITJ';Z

7:00 am Registration / Networking
7:30 Breakfast

8:00 Program

9:30 Adjournment

Advanced Work Packaging is one of the newest Construction Industry Best Practices
validated by the Construction Industry Institute (Cll) to improve budget, schedule and quality.

e How can AWP support manageable scopes of work for planning & execution that

improves productivity and increases predictability?
e Examine challenges & how they can be overcome.
« Discover lessons learned from successful implementation.

How has AWP provided productivity improvements of 25% and reductions of 10% in
Total Installed Cost?

Presenter:
Scott Hounsell, birector - Construction Services, Fluor Corp.

PDH /LU Credit:
This program has been designed to permit you to qualify for 1.5 Professional Development Hours (PDH) for

Professional Engineers under Missouri statutes and 1.5 Learning Units (LU) through the American Institute of

Architects.
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Click or scan to register
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FrEEEEE Or complete & return by April 11, 2016 * ** ** * *
Please make reservations so that we can provide sufficient meals and materials. If you cannot attend, you may
send a substitute. Otherwise, please call to cancel. Uncanceled reservations will be invoiced
Member* Nonmember
Name Organization E-mail $40. $70

*Owner members' discount:
Sustaining members - 3 complimentary registrations
Corporate members - 2 complimentary registrations

Public members - 1 complimentary registration
Make checks payable to: ST. LOUIS COUNCIL OF CONSTRUCTION CONSUMERS or Charge to my Credit card:
American Express Discover MasterCard Visa $
Acct No. Expiration Date CW/CVC Code Billing zip
Name on card (print) Signature
Does any registrant have a disability or special dietary need which needs accommodation?
Yes No Ifyes, what type of accommodation is needed?

Reservations made by:
Name Org. Phone E-Mail

Please return to:
ST. LOUIS COUNCIL OF CONSTRUCTION CONSUMERS
180 Weidman Road, Suite 127
Manchester, MO 63021
Phone 636-394-6200 Fax 636-394-9641 E-mail info@slcce.net

Visit us on the web at WWW.SLCCC.NET
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Didn't see your company listed as a sponsor for the monthly education programs? Announcements are sent to over
1500 contacts, including 250 Owners, in the design and construction industry. Become a sponsor today by contacting
Dennis Lavallee (dlavallee@slcce.net) to get your recognition.

Mission: The St. Louis Council of Construction Consumers will be recognized as the regional leader
that champions promotion of project delivery best practices through exceptional education programs,
information dissemination and collaboration.



